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Management and analysis 7.5 credits ROO29N

Ledning och analys

First cycle, ROO29N

Education level Grade scale Subject Subject group (SCB)
First cycle UGVG Foretagsekonomi Business Administration

Main field of study

Business Administration

Entry requirements

In order to meet the general entry requirements for first cycle studies you must have successfully completed upper
secondary education and documented skills in English language and completed courses of at least 30 credits in the
subject area Business Administration with at least the grade Pass, where the courses Management of business
(O0017N) 7,5 credits, Introductory Course Accounting and Control (RO008N) 7,5 credits, Models for Management
Control (RO009N) 7,5 credits, or equivalent knowledge should be included. The course Principles of Marketing
(MO015N) 7,5 credits, or equivalent courses are also recommended.

Selection

The selection is based on 1-165 credits.

Course Aim

After completing the course, the student should be able to:

e calculate, analyze and draw conclusions about the financial position and performance of organizations based on
accounting information

¢ with support of relevant frameworks and theories, conduct analyzes of the practice of leadership

¢ identify and propose measures that can contribute to the successful management of activities in organizations
based on completed analyzes of accounting information and practices of leadership

Contents

The course consists of two parts that separate and together are central to achieving successful management of
organizations. In one part, accounting-based information is used to calculate basic financial relationships and
financial key performance indicators. The outcome of the calculations is later used as a basis for more in-depth
analyzes and conclusions about past and future financial position and performance. In the other part, attention is
directed to the exercise of leadership as an important part of the both understanding and practice of successful
management. In this part, frameworks and theories are used to analyze leadership in theory and in practice. These
analysis will ultimately function as well-founded knowledge and support in order to identify and suggest measures
that can contribute to the successful management of organizations.
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Realization

Each course occasion’s language and form is stated and appear on the course page on Luled University of
Technology's website.

The course is divided into modules that consists of different parts that are central for the student in order to achieve
the course aim. The structure allows both a high degree of self-study as well as opportunities to take part in
scheduled teacher-led teaching. The student can decide the way to approach the course.

Each module includes recorded lectures, video-clips, materials, exercises and quizzes for self-testing. Additional
course literature can also be made available in the course modules.

The teacher-led time consists of lectures, lessons, questions and question time, and exercises with accompanying
tutorials and seminars. The course also contains non-compulsory exercises that are relatively extensive and these
must be completed in groups. The size of the groups is stated in the course's study instructions, which will be
available at the start of the course. The exercises end with presentations and seminars where the group's solutions
are presented and discussed. In connection with this, the group's performance is also assessed.

Examination

If there is a decision on special educational support, in accordance with the Guideline Student's rights and
obligations at Luled University of Technology, an adapted or alternative form of examination can be provided.

The course is examined via a written individual exam. For the course's hon-compulsory exercises to be performed in
groups, examination marks may be awarded depending on the level of achievement. These examination points can
be credited to the course's regular exam. After completing the course, any examination points obtained from the
current course round will not be valid.

Unauthorized aids during exams and assessments

If a student, by using unauthorized aids, tries to mislead during an exam or when a study performance is to be
assessed, disciplinary measures may be taken. The term “unauthorized aids” refers to aids that the teacher has not
previously specified as permissible aids and that may assist in solving the examination task. This means that all aids
not specified as permissible are prohibited. The Swedish version has interpretative precedence in the event of a
conflict.

Remarks

Students must register for the courses themselves, or contact ETKS educational administration eduetks@ltu.se, no
later than three days after the quarter commences. Failure to do so can result in the place being lost. This rule also
applies to students with a guaranteed place.

Due to overlap, the course cannot be included in the degree together with EO010N, O0014N or other course with
similar content.

Course offered by

Department of Social Sciences, Technology and Arts

Modules

Description Grade scale Cr Status

0001 Written exam UGVvG 7.5 Mandatory A22
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Study guidance

Study guidance for the course is to be found in our learning platform Canvas before the course starts. Students
applying for single subject courses get more information in the Welcome letter. You will find the learning platform via
My LTU.

Syllabus established

by Director of Undergraduate Studies Daniel Ortqvist, Department of Social Sciences, Technology and Arts 2022-02-
11
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